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A Proposed Strategic Plan for the Development of Dual
Education and Training System in Industrial Secondary
Education
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Abstract

The current research aims to evaluate the dual education and training system,
which based on the idea of public-private partnership, by recognizing the reality
of the dual vocational education and training system in Egyptian industrial
education, and determine the obstacles that prevent the achievement of the dual
vocational education and training objectives, and the most important
requirements for developing the Dual system, according to Germany's
experience.

To achieve that, the current research depends on the descriptive approach, as it
is the most appropriate approach to this study, and the use of SWOT analysis,
as the best model for monitoring the reality of educational institutions, as it
identifies the strengths and weaknesses in the internal environment, and the
external opportunities and threats of the dual education and training system.
This analysis found out that there are a set of strengths, weaknesses, many
opportunities and few threats that could prevent the achievement of the
objectives of this system.

The research has a set of results, the most important of them are the following:
» The study concluded, by analyzing the reality of the internal and external
environment of the dual vocational education and training system, that it has a
set of strengths, and suffers from many weaknesses, many opportunities and
some threats can affect the efficiency of this system.

* The results of the environmental analysis refer to the efforts of the Ministry of
Education in developing technical and industrial education, and the
opportunities to improve the dual vocational education and training system, but
with many weaknesses and external challenges that impede achieving the stated
goals of this system.

* In light of the results of the environmental analysis, the strategic alternatives
were identified, and the most appropriate strategic alternative was chosen,
which is the strategy of weakness and opportunities (WO).

* A proposed strategic plan has been suggested to develop the dual vocational
education and training system in industrial secondary education in Egypt.
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